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Our Vision

The diverse communities living in the Cowichan Valley connect and cooperate to

create valuable social capital for future generations.

Our Mission Statement

Volunteer Cowichan raises awareness of the power of service and encourages people
to volunteer. Volunteer Cowichan assists initiatives, projects and organizations to

meet community needs and interests.

Our Objectives

1. To assist volunteers in finding volunteer opportunities which correspond to their

needs and interests.

2. To provide volunteer management consultation as well as assistance with
volunteer recruitment to organizations as they develop, implement, maintain

and evaluate their programs.
3. To provide training and information to volunteers and their managers.

4. To promote volunteerism and advocate on related issues.
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Annual General Meeting

June 24th, 2011

Duncan, BC

Agenda
1. Welcome
2.  Approval of Agenda
3. Approval of the Minutes of the Annual General Meeting, June 11", 2010
4.  Annual Reports for 2010/2011
a. Presidentds Report
b . Executive Directorodos Report
5. Auditorédés Report for the Fiscal Year of
6. Motion

a) Motion to set Membership Fees for 2011/2012
b) Motion to update the Constitution of Volunteer Cowichan
7.  Election of Officers

8. Adjournment

A Board Meeting of the newly elected Board will follow the AGM.
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3. Minutes of the Annual General Meeting

June 11th, 2010, 7:30 am
Island Bagel Bakery, Duncan, BC

Present: Jason Cooper, Jennifer Lazenby, Rhoda Taylor, Mary-Lynne Weberg, Dan
Bose, Georg Stratemeyer

Approval of Agenda:
Motion: that the agenda be approved as circulated.
Moved by Rhoda Taylor, seconded by Mary-Lynne Weberg, carried

Acceptance of Minutes:
Motion: that the Minutes of the AGM, dated June 24, 2009, be accepted as circulated.
Moved by Mary-Lynne Weberg, seconded by Rhoda Taylor, carried

Annual Reports for 2009 -2010

The reports were presented by Jennifer Lazenby and Georg Stratemeyer, a copy is in-
cluded in the AGM Package.

Motion: to accept the reports as presented

Moved by Rhoda Taylor, seconded by Mary-Lynne Weberg, carried

Audi tords Report for -2OMOe Fi scal Year of 20009
Presented by Dan Bose, Meyers Norris and Penny, a copy is included in the AGM Pack-

age.

Motion: to accept the report as presented.

Moved by Mary-Lynne Weberg, seconded by Rhoda Taylor, carried

Motion to set the Membership Fees for 2010 -2011

Motion: that the membership fee be set as $1 per year for individuals and $1 per year for
organizations for the time from the 2009 to the 2010 Annual General Meeting.

Moved by Rhoda Taylor, seconded by Mary-Lynne Weberg, carried




Volunteer Cowichan Annual General Meeting, June 24th, 2011

Election of the Board of Directors
Following members were nominated for election and agreed to stand for election:
Jason Cooper, Jennifer Lazenby, Hazura Sangha, Rhoda Taylor, Mark Turcotte,
Mary-Lynne Weberg
Rhoda Taylor declared the nominations closed and, as less then 14 directors were nomi-
nated, declared the members elected by acclamation.

Motion of Appointment of an Honorary Member

Motion: That Mark Turner be appointed as an Honorary Member of Volunteer Cowichan in
recognition of his dedication to the Society.

Moved: Rhoda Taylor, seconded: Mary-Lynne Weberg, carried

Motion to adjourn the Meeting:
Moved by Mary-Lynne Weberg, seconded by Rhoda Taylor, carried

Date: Signed:
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4, Annual Reports
4a Presidentds Report

My second term as President of Volunteer Cowichan is nearly complete. When | look back

through the minutes of the year, | 6m happy to

course is in comparison to some of the challenges we have faced in the past. Volunteer
Cowichan has continued to shine as the organization it was designed to be. The support
that this organization provides to individuals and groups continues.

Volunteer Cowichan relies on its committed staff, smiling handyDART drivers, phenomenal
Executive Director and dedicated Board to be the successful organization that the commu-
nity has come to know. | want to thank everyone for their continued support and enthusi-
asm. Your compassion and dedication are greatly appreciated. Thank you.

Since the last Annual General Meeting handyDART has expanded yet again. This is a
great testament to the need of the Cowichan Valley that Volunteer Cowichan initially saw
many years ago. We continue to run handyDART because the CVRD and BC Transit trust
our abilities to maintain such an intricate system. Our clients are dedicated as much to us
as to our drivers. Our dispatcher Amber Christie has done a great job of implementing new
dispatching software that eases the booking process and makes driving times more effi-
cient. Georg continues to attend meetings and trainings in order to better serve our clients
and our drivers. Many of our regular drivers are new this year; they have performed their
duties efficiently, respectfully and with a smile. As the system continues to improve we

hope the service that we are able to offer me

This past year the Board of Volunteer Cowi cha

comed two new members. Wedve had members
several training sessions. Thank you to all who have taken time out of your busy lives to
attend these meetings and bring back new information and new ideas to our organization.
In addition board members gave up two of their weekends to work on the future of Volun-
teer Cowichan. As a result of this Board Development | hope that we can all see the posi-
tive steps that these meetings have allowed: The start being the acceptance of the
amended mission and vision statements in our constitution. With a clear focus we can con-
tinue to offer our support to volunteers, organizations and initiatives as we evolve in an
ever changing political and social landscape.

Thank you to everyone who is a part of Volunteer Cowichan. Thank you to all volunteers.
Jennifer Lazenby

President

s how
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4b. Executive Directorés Report

Volunteer Cowichan activities fall into two broad categories, volunteer centre activities
and community development activities.

Our core volunteer centre functions continue to include recruitment and referral of volun-
teers. We have updated our website with funding from the Province of BC in the form of a
Job Creation Partnership. Community awareness of the website remains high and we are
responding to an increasing demand for volunteers. The number of people dropping by
our office remains high indicating a need for personal contact to help navigate the volun-
teer positions available.

We have continued to provide assistance to volunteer agencies by maintaining a volun-
teer managersod network, the Fundraisers?o
individuals and organizations are an important component in maintaining these networks.
| have also had the opportunity to offer facilitation services to the Boards of a number of
organizations.

Our National Volunteer Week activities, guest speaking opportunities and a volunteer fair
help promote volunteerism in our community. We are pleased that as a community we
have high volunteer involvement which is making our task to promote volunteerism easy.

The year presented us also with an opportunity to advocate on behalf of volunteer organi-
zations. North Cowichan was briefly evaluating a proposal to charge for police criminal
record checks for volunteers. Presentations and personal contacts with politicians meant
that the sector was able to make a strong argument in favour of continuing to provide the
service for free. Volunteer Cowichan responded to the BC Government consultation on
community investment companies, a concept to raise much needed capital funding for
community purposes.

Community development work can take many different forms. We co-sponsored a fund-
ing application of a |l ocal womends centr
from Damascus to Duncan, hosted an All Candidates Meeting for the federal election, en-
tered into a partnership with Cowichan Green Community, assisted a local music school
to raise funds for a project in Africa, continued to sell calendars to raise funds for a hu-
man breast milk freezer, and collaborated on a survey of local non-profit organizations to
establish the impact of funding cuts. We secured funding from Volunteer Canada in part-
nership with Independent Living Cowichan to offer a training program on Emergency Pre-
paredness for people living with disabilities. Volunteer BC is funding a joint project with
the Intercultural Society to provide training on culturally welcoming volunteers.

Exch
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An idea that remains on the planning horizon is a co-location project for non-profit agen-
cies. By sharing back end services to realize economies of scale and offering space at
reduced rental costs, the project would serve the local non-profit community. However, at
this time the right location and funding opportunities have not come together. | remain
hopeful that this idea will become a reality.

When Volunteer Cowichan started handyDART in 1982, | am sure nobody anticipated
that we would be still operating it in 2011, almost 30 years later. The year saw a much
needed expansion of the service by 1,700 service hours. We have also updated all our
management systems from vehicle maintenance programs, to staff training, to client ser-
vices. These changes mean that handyDART has become a much stronger, more effi-
cient and successful program.

2010 saw the end of Understanding the Early Years Cowichan. The work completed in
the previous three years lives on in cowichankids.ca, now maintained by Success by 6
Cowichan. We do regret the loss of Cindy Carleton as Co-ordinator of the program.

We held our first staff retreat in a decade in the summer of 2010. As part of the retreat we
developed a mission statement to reflect the spirit with which we address our daily tasks:
Compassion in Action. | think | speak for all the staff when | say that it is a privilege for us
to work for Volunteer Cowichan. Our interactions with our clients, volunteers and other
staff make this a wonderful, rewarding workplace.

Through the past year | have come to realize that my position as Executive Director is but

a small part in a much larger constellation of contributors, collaborators, advisors, en-

ablers, doers, thinkers, inside and beyond t h
6volunteer so. It is a pleasure to be part of

A special Thank You to the Board of Volunteer Cowichan. Your passion and commitment
inspire me. It is truly a privilege to work for you.

Respectfully Submitted
Georg Stratemeyer

Executive Director
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5. Auditords Report

Presented by Dan Bose of Meyers, Norris, Penny, auditors of our financial records.
The report is available separately.
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6. Motions

6.a. Motion to set Membership Fees for 2011/12

Motion

That the membership fee be set as:
$1 per year for individuals, and
$1 per year for organizations

for the time from the 2011 to the 2012 Annual General Meeting.

Presented in the form of a Motion.

10
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6.b. Motion to Update the Constitution of Volunteer Cowichan

A Special resolution in accordance with the by-laws of the Society on 24" day of June,
2011:

AResol ved
That the following changes be made to the Constitution of the Society:
That c¢cl ause 062. Objectives: 6 be changed to

2. VISION, MISSION AND OBJECTIVES

The Vision of the Society is:

The diverse communities living in the Cowichan Valley connect and cooperate to
create valuable social capital for future generations.

The Mission Statement of the Society is:

Volunteer Cowichan raises awareness of the power of service and encourages
people to volunteer. Volunteer Cowichan assists initiatives, projects and organiza-
tions to meet community needs and interests.

The Objectives of the Society are:

a) To assist volunteers in finding volunteer opportunities which correspond to
their needs and interests.

b) To provide volunteer management consultation as well as assistance with
volunteer recruitment to organizations as they develop, implement, maintain
and evaluate their programs.

c) To provide training and information to volunteers and their managers.

dd To promote volunteerism and advocate or

Presented in the form of a Motion

11
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7.  Election of Officers
The following members agree to be nominated for the Position of Director.
Jennifer Lazenby
Jason Cooper
Mary-Lynne Weberg
Hazura Sangha
Paul Kleinschmidt
Rhoda Taylor
Heather Fisher
Robert Douglas
Bev Suderman

Ann Andersen

Respectfully Submitted

Paul Kleinschmidt

Nominating Committee

12
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Volunteer Cowichan

CONSTITUTION

October 25, 1977

(Changes incorporated up to June 2011 including those proposed for the Annual General Meeting, June 24th,
2011.)

1. NAME

The name of the Society in V.C. Volunteer Cowichan, here and after referred to as the Society.

2.VISION, MISSION AND OBJECTIVES

The Vision of the Society is:

The diverse communities living in the Cowichan Valley connect and cooperate to create valuable
social capital for future generations.

The Mission Statement of the Society is:

Volunteer Cowichan raises awareness of the power of service and encourages people to volun-
teer. Volunteer Cowichan assists initiatives, projects and organizations to meet community needs
and interests.

The Objectives of the Society are:

a) To assist volunteers in finding volunteer opportunities which correspond to their needs
and interests.

b)  To provide volunteer management consultation as well as assistance with volunteer
recruitment to organizations as they develop, implement, maintain and evaluate their
programs.

c) To provide training and information to volunteers and their managers.

d) To promote volunteerism and advocate on related issues.

13
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3. OPERATIONS

The operations of the Society are to be chiefly carried out in the Cowichan Region.

4. Upon winding up or dissolution of the Society, the assets which remain after payment of all
costs, charges and expenses which are properly incurred in the winding up shall be distrib-
uted to:

a) Such charitable organization or organizations registered under the provisions of the In-
come Tax Act (Canada) as may be determined by the members of the Society at the time
of winding up or dissolution.

This provision shall be unalterable.

5. The Society shall be carried on without the purpose of gain of the members and any profits
or benefits to the organization shall be used in promoting its objectives.

6. Clauses 4, 5, & 6 are unalterable in accordance with Section 16 of The Societies Act.

14
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BY-LAWS

October 25, 1977

(Changes incorporated up to June 4™, 2008)

1. MEMBERSHIP

2.

The membership of the Society shall consist of those persons who, having signified
their willingness to further the objectives of the Society and whom have been accepted
by the board of the Directors, or its authorized committee. The membership of the Soci-
ety shall be categorized in the following manner:

a) Individual Members

Any person who subscribes. The annual membership fee shall be set at the Annual
General Meeting.

b) Organizational Members

Any organization, association or society approved by the Board of Directors and
which has paid the annual fee as set at the Annual General Meeting.

c) Honorary Members

Shall have all privileges of active members except that:

1) They shall not hold the office of President, Vice-President or Treasurer of the
Board, and

2) They shall have no vote at meetings except that they shall be entitled to vote on
a motion to elect a new active member or members, and

3) No membership fee or annual fee shall be payable by an honorary member.

WITHDRAWAL OF MEMBERS

A member shall cease to be a member of the Society by:

a) Notifying the Executive Director of the Society or shall send their resignation in
writing.

b) Ceasing to be a resident of the community for which the Society is established.

15
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Conditions under which a member may be expelled from the Society:

c) A member, and/or its delegate, or an honorary member may be expelled from the
Society by a special resolution passed in a Special General Meeting called for that
purpose. At this meeting, a member or delegate has the right to speak on his or her
own behalf.

3. DIRECTORS

a) The management and administration of the affairs of the Society shall be conducted
by the Board of Directors together with the Executive Director. The Board shall con-
sist of up to fourteen (14) members elected annually. The minimum age for Direc-
tors shall be sixteen (16).

b) The office of a member of the Board of Directors shall be vacated if the member:
1 Ceases to be a resident of the community for which the Society is estab-

lished.

1 Becomes an employee of the Society.

1 Is absent from four (4) consecutive meetings of the Board of Directors with-
out the consent of the Board of Directors.

1 Is removed from office by a Board resolution comprising a two third (2/3)
majority vote.

c) A Director can only be removed from office by special resolution, but another Direc-
tor may be elected or appointed by ordinary resolution to serve during the balance of
the term.

d) No Director shall receive remuneration for his or her duties.

e) All meetings of the Board of Directors shall be held within the Province and the quo-
rum for the transaction of business shall be three (3) members.

f) The members of the Board of Directors shall meet together for the discussion of
business and conduct their meetings as they see fit.

g) Unless otherwise agreed to by the Board of Directors, questions arising at any meet-
ings shall be decided by majority vote. In case of a tied vote the President shall
have the casting vote.

h) The Board of Directors shall cause minutes to be kept:
1 of all appointments of officers

1 of the names of the members present at each meeting of the Board of Direc-
tors or committee of the Board of Directors

16
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1 of all resolutions and proceedings of the Board of Directors or of any commit-
tee of the Board of Directors

The minutes of the Board of Directors shall be signed by the President or Vice-
President.

i) The Board of Directors may delegate any of their powers to committees consisting of
such member or members of their body as they think fit; any committee so formed
shall in the exercise of the powers so delegated conform to the constitution and By-
Laws of the Society.

j) There shall be such standing committees of the Society as determined from time to
time by the members of the Board of Directors. The functions, duties, powers and
composition of such committees should be established by the Board of Directors.

k) Special committees may be named and their powers and term of appointment des-
ignated by the President with the approval of the Board of Directors.

[) Any vacancy in the Directors may be filled by appointment by the Directors.

m) Directors shall cease to hold office upon their ceasing to be members of the
Society.

n) Five per cent (5%) of the members, but in no case less than two (2) members can
require the Directors to call a special meeting of the members of the Society for
the purpose of removing any member of the Board of Directors and/or substituting
a new member in that position.

4. OFFICERS

The following officers shall be elected by the Board of Directors from a list of Directors
aged nineteen (19) and older:

1 a President

T a Vice-President

1 a Secretary-Treasurer

The officers shall perform the following basic duties, together with such other responsi-
bilities as may from time to time be delegated to them by the Board.

a) The President shall preside at all meetings of the Board of Directors and Execu-
tive

b) Committee, and shall have general supervision of the work of the Society. The
President shall be an ex officio member of all committees excluding the Nominat-

17
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7.

b) In the absence of the President, the Vice-President shall assume and discharge the
duties of the President upon the request of the President.

c) The Secretary-Treasurer shall

1 ensure that records are kept in the office of the Society adequate to satisfy all
legal requirements

1 keep minutes of the Society and Board of Directors

1 be a member of the Executive Committee

1 be an authorized signing officer of the Society

d) Officers of the Society shall receive no remuneration for the performance of their du-
ties.

e) Officers of the Society may be removed as officers by a majority vote of the Direc-
tors. Officers so removed shall remain members of the Board of Directors.

EXECUTIVE COMMITTEE

The Executive Committee shall consist of the President, the Vice-President, the Treas-
urer, the immediate Past President and the Executive Director.

The Executive shall meet from time to time in order to formulate plans and recommend
policy and to expedite the work and services of the Society including financial matters.

However, all such plans and policies shall be subject to the approval of the Board. The
Committee shall also perform such other duties as may from time to time be referred to
it by the Board.

EXECUTIVE DIRECTOR

The Executive Director shall attend all meetings of the Board of Directors and be an ex-
officio member of all committees and in addition act as Recording Secretary to the
Board.

GENERAL MEETINGS

a) The Annual Meeting shall normally be held in the month of June and in any case not
more than fifteen (15) months after the adjournment of the previous annual meeting
at a place within the Province of British Columbia, and on a day to be fixed by the
Board of Directors.

18
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b) The Board of Directors may hold at any time a special general meeting of the Society
but must call a Special General Meeting if requested to do so. This request must be in
writing and signed by ten percent (10%) or more of the membership.

c) Notice of the time and place of the Annual or Special General Meeting shall be given
by announcement in a local newspaper and by mail to each member at his or her reg-
istered address, which may be an email address. Such announcements are to be
made not less than fourteen (14) days before the day fixed for the meeting and such
notice shall state the purpose for the calling of the meeting.

d) A quorum at the Annual General Meeting or at a Special General Meeting shall con-
sist of five (5) members in good standing personally present.

e) Every member in good standing personally present shall have one (1) vote at an An-
nual General Meeting or Special General Meeting either by show of hands or by se-
cret ballot.

FINANCE
a) The financial year of the Society shall end on March 31% in each year.

b) The withdrawal of funds from any bank account established under the authority of the
Board of Directors, whether by cheque or otherwise, shall require two (2) authorized
signatures. Authorized signing offers shall be:

President
Vice-President
Treasurer

Executive Director

= =4 =4 =4

c) All books and accounts of the Society shall be audited annually by a chartered ac-
countant who shall be appointed by the Board of Directors at its regular meeting fol-
lowing the Annual General Meeting.

d) The books and records of the Society shall be open to inspection by the members at
all reasonable times at the office of the Society.

e) In order to carry out the objects of the Society, the Board may receive, borrow, raise,
or secure the payment of money at its discretion

19
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9. ELECTIONS

a) It shall be the responsibility of the Nominating Committee to present at the Annual Gen-
eral Meeting the names of suitable persons to fill the vacancies on the Board of Direc-
tors. Such persons shall have indicated their willingness to serve if elected.

b) After the report of the Nominating Committee, any member in good standing personally
present may nominate any other eligible person to fill any vacancy provided such per-
son has indicated their willingness to serve if elected.

c) In the event of there being a greater number of nominations than there are vacancies
on the Board, a vote shall be taken of the members in good standing personally pre-
sent. Such a vote may be by a show of hands or by secret ballot.

10. SEAL

a) The seal of the Society shall be kept in the custody of the President or such other per-
son as the Board of Directors may appoint.

b) The seal shall not be affixed to any document except by authority of a resolution of
the Board of Directors and in the presence of such officers or persons as may be pre-
scribed by such resolution or if none be prescribed, in the presence of the President
and any two (2) other members of the Board of Directors, and such persons shall sign
every document to which the seal of the Society is affixed.

11. ALTERATIONS OF BY-LAWS

These By-Laws cannot be amended in any way except by special resolution as defined in
the Society Act, with a majority of seventy-five percent (75%) of such members in good
standing as are personally present and voting at a special or Annual Meeting.

20
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Volunteer Cowichan is a community organization funded by BC Transit, Cowichan Valley
Regional District and individual donations.

Volunteer Cowichan is a member agency of the Cowichan United Way.

Volunteer Cowichan acknowledges the financial assistance of the Province of British
Columbia.

I*I Human Resources and Ressources humaines et
Social Development Canada Développement social Canada

Thank You to our Funders

#1 Kenneth Place, Duncan, BC, VIL 5G3
250.748.2133, Fax 250.748.3509
vc@volunteercowichan.bc.ca
www.volunteercowichan.bc.ca
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